INSIGHTS

How to manage healthcare
costs and forecasting flow

Healthcare costs are increasingly driven by labor volatility, siloed transformation projects, and limited visibility
into working initiatives. Organizations invest heavily in operational change, but struggle to track progress,
prove financial impact, or scale successful efforts. Minitab's platform helps healthcare leaders connect
improvement work to real outcomes in one centralized environment by tracking initiative, measuring financial
and operational impact, and sharing results through executive dashboards.

Learn more ° See our impact in healthcare °

COMMON PAIN POINTS

Executive reporting requires too much manual effort

Limited visibility into the financial impact of key projects

Improvement and cost-reduction initiatives tracked inconsistently

Successful projects that are hard to replicate across teams or facilities
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How RightSource used Minitab to
fix a broken prescription process
and prove impact

RightSource, Humana's mail-order pharmacy, rolled out a new management system that
accidentally tanked their prescription processing workflow. Orders piled up, complaints spiked,
and provider outreach productivity dropped nearly 40%. A Lean Six Sigma team used Minitab to
pinpoint the bottlenecks: wrong transfers, address errors, and unnecessary process steps. From
there, they implemented targeted fixes like retraining staff and cutting out inefficient steps from

work-in-progress backlog.

their prescription processing workflows.
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HOW MINITAB CAN HELP YOU

. . . increase in productivity
Track projects from idea to completion driven for RightSource.

Measure financial and operational impact
cut in labor costs after

removing inessential steps.

Share results and ROl with real-time dashboards

n Monitor financial and operational impact in one place Read the case Study >>p
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TALKTOUS..

Build your next breakthrough

Whether you're a large health system or a community care
center, we can help you improve operations and move faster.
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EXplOre our SerViceS N global Minitab users across companies powered by years of trust in

all industries. insights in Minitab. healthcare and beyond.
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